


ples. If you have a strong set of philoso-
phies and principles, and that guides you,
then developing a message point comes
quickly. That doesn’t mean that every-
thing’s black and white — things can be
complex — but knowing those philoso-
phies and principles helps. It’s a great
starting point. Things like developing the
health care plan that we announced in
the State of the Union in 2007 were a lit-
tle more complex.Those [talking points]
were more difficult to craft as the policy
was being developed.

But the great thing was that, unlike
at some organizations and in some previ-
ous White Houses, the communicators
were not an afterthought.We got to sit at
the table as the policy was being devel-
oped, so that’s how I got to learn these
things. Going back to my earlier point, if
you’re there as the policy is being devel-
oped, you have a much better chance of
understanding it and then delivering
answers to the public and media.

How involved was the president in
shaping the messages that were dis-
seminated everyday?

President Bush trusted me a lot. If T
needed him, I could go to him;but [ also
worked with the chief of staff, his other
senior advisers and communications
directors. But he trusted me to know his
philosophies and to understand what he
said.I made sure [ knew what he was
saying in his speeches so I could not just
repeat the words, but understand the
answer.

Did you ever have to deliver a mes-
sage that was contrary to your pro-
fessional opinion?

The way that [ approach the jobs
that I've had as spokesperson is the job is
not about me.The question is,”“Can I be
a professional who is able to articulate a
message for whomever I'm working
for?”’ I never had any trouble at the White
House, and that’s probably an unpopular
thing to say.I'm sure there are a lot of
people who would like me to say how
troubled I was by this or that,but I didn’t
have any issues. If I did, President Bush
respected me enough so that I didn’t have
any qualms about letting him know if T
disagreed with something,.

In our White House, everyone got a
shot to have his or her case heard.
Sometimes you win and sometimes you
don’t. That happens at companies all of
the time. For example, [when] choosing
an advertising strategy: There’s rarely 100
percent agreement on a strategy. It’s a lit-
tle bit different when you’re up at the
podium, but if T had ever felt that I had
such a fundamental disagreement that
just could not support it, then I wouldn’t
have stayed.

Do you think that women like
Hillary Clinton or Sarah Palin get

undeserved attention because of
what they’re wearing or how they
look on a certain day?

Sure.I think they do.The more trou-
bling thing is if you look at some of the
coverage from last year of both those
women, the words that are used sound sex-
ist. We have a lot more work to do to con-
tinue to try to weed that out of the system.

Did anything during your time as
press secretary change the way that
you view the media today?

My respect for the media remains.
The direction that some of these papers
are going in concerns me because I'd like
to have more reporters, not less. I think
that makes our country stronger and it
makes PR professionals’jobs easier. I also
think that some media has turned into
“info-tainment.” I’'m a Fox News con-
tributor, so I understand that. But at the
same time, people are demanding more
information and more news and are
more interested in

was hard for me.

To help him though, we did alot of
interviews those last couple of months,
including one with historian Richard
Norton Smith that was for the archives
and that he did with [George H.W.
Bush].That will be something that histo-
ry will have, as some time passes, and
people start realizing that issues in
Washington are harder than they look.

What did you learn from President
Bush?

[ learned the power of forgiveness,
the power of integrity, not worrying
about your popularity rating and the
power of dignity. I tried to exemplify
those throughout the course of my time
as press secretary and in my life now.

Are there any other leaders who
have made a lasting impression on
you?

[ had the opportunity to meet peo-

public affairs than
before. That’s not a
bad thing.

How did you
manage that
work/life bal-
ance with such a
demanding
schedule?

[ don’t know.
[Laughs] 11ook
back and I really
don’t know how I
did it. My husband
1s very supportive
and dealt with all
the stuff that
needed to be done
around the house.
He'd pick me up
at night, I'd get
home usually not
having eaten din-
ner, go upstairs —
sometimes with a
glass of wine —
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read my briefing
book and be asleep by 9:30 p.m.Then I'd
get up at 4 a.m.and do it all over again.
[Sighs] But I'm a stronger person
[because of] it.

How do you think you helped shape
the way Bush’s presidency will be
viewed in 10 or 20 years?

As a typical first-born female, I never
teel like I do enough. Sometimes I won-
der if it was the right thing to turn the
other cheek during the campaign — to
let people attack him [President Bush]
unfairly and without facts. But every
time [ tried to defend him, it just made
things worse. He called me one time and
said,“I know what you're trying to do
and I thank you, butlet’s let it go.” That

ple like Ellen Johnson Sirleaf, the presi-
dent of Liberia. She’ the first female head
of state in Africa and has a couple of other
“firsts” to her name. President Bush gave
her the Medal of Freedom at the White
House.That was quite a moment consid-
ering all that Liberia had gone through. I
also have to say that [ benefitted so much
from watching and learning from the
grace and quiet dignity of Laura Bush, the
intellectual powerhouse Condi Rice, the
spunk and hard-charging Margaret
Spellings, the secretary of education.

You wrote an article for Politico on
July 7 remembering Tony Snow.
(The former White House press sec-
retary died in July 2008 after a long

bout with cancer.) What is it about
him that continues to resonate with
you today?

It was written nearly a year later,
partly because I didn’t have the time to
deal with it. It sounds kind of trite, but
Tony Snow embraced life. He just loved
it. That’s what I'll always remember.

Your life has changed quite a bit
since January.Why did you choose
the agency world as your next career
move?

I wasn’t sure exactly what I wanted to
do in the long term. I like to have a vari-
ety of things to do. Obviously, at the
White House that’s how it was. Plus,
Karen Hughes, who worked at the White
House, told me she was very happy here,
so that’s how I started to get to know
Burson-Marsteller.

Besides moving into the private sec-
tor, how else has your life changed?

I get eight hours of sleep! And I like
being able to take a call from my mom in
the middle of the day if she needs some-
thing.

So far, has your experience at
Burson been what you anticipated?

I’'m just about two and a half months
in now. I worked at Porter Novelli about
10 years ago,so I kind of knew what I was
getting into, and the quality of people here
1s very high in terms of the talent.

Are you afraid that being associated
with a particular political party will
make it difficult to interact with
some clients — perhaps invoking
associations or stigmas?

So far, it’s been more of a benefit than
a drawback. And, of course, if anyone is
uncomfortable with me having worked at
the White House as a press secretary who
was among the most battle-tested PR
professionals in the country — possibly in
the world — then I certainly don’t need
to work on their account.

In the future, what direction do you
envision your career moving in? And
what else do you hope to accom-
plish?

I’'m thinking about writing a book,
and [I enjoy] my time as a Fox News con-
tributor more than I thought I would.
Long term, I really don’t know. I'm just
enjoying doing things like being able to
look at my husband on a Saturday at 4
o’clock in the afternoon and ask,“So,
what do you want to do next?” @
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